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EXECUTIVE VALUE: Reduce segmentation risk, improve firewall governance, and strengthen PCI/SOX audit defensibility through

practical zero trust architecture advisory.

WHERE WE CREATE VALUE

Enterprise Risks
e Segmentation project stalls & discovery delays

e Firewall rule sprawl & obsolete access paths

PCI/SOX evidence gaps & audit scrutiny
e Hybrid cloud & data center exposure

o Operational handoff friction between SecOps & NetOps

EXECUTIVE ADVISORY SERVICES

Microsegmentation Readiness

Traffic flow baseline, application dependency mapping, enforcement
blocker identification, readiness scoring, and phased policy
enforcement roadmap.

PCl / SOX Evidence Readiness

Audit-defensible segmentation narratives, scoping reduction, rule
validation, exception tracking, and auditor attestation packages.

PROOF OF SCALE & EXPERIENCE

Business Outcomes

Shrunk attack surface with defensible ringfencing
Clear control ownership & actionable hygiene
Audit-ready narratives that survive examination
Phased, execution-ready roadmaps (0 downtime)

Accelerated stakeholder alignment across SecOps

Firewall Governance & Optimization

Risk-ranked review of stale, redundant, and overly permissive rules;
high-risk path cleanup; and change-control policy alignment.

Security Architecture Advisory Sprint

Time-boxed architectural reviews for cloud connectivity (AWS/Azure),
hybrid data centers, firewall modernization, and Zero Trust design.
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TYPICAL DELIVERABLES

m Executive assessment summary with risk-ranked findings

m Targeted segmentation or firewall governance roadmap

Subscribers in Carrier-Scale Estates

16 0

Outages Caused at Enforcement

m Audit-ready evidence and control narrative

m Architecture decision log, action tracker & runbook

Engagement Model: Fixed-fee advisory sprints, targeted readiness assessments, architectural reviews, and ongoing policy governance.

Let’s Talk: Practical roadmaps built for enterprise teams to execute without disruption.

Schedule Discovery: www.durrassociates.com




